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Allina Health makes the proposals set forth below.

1.

Low Needs: Allina Health proposes to replace the low need provisions with a new
provision as outlined in Exhibit A to simplify the process for issuing low needs and to
standardize the provisions across the metro hospitals.

Extra Hours: Allina Health proposes to replace the extra hours provisions with a new
provision as outlined in Exhibit B to simplify the process for awarding extra hours and to
standardize the provisions across the metro hospitals.

Job Vacancies: Allina Health proposes to replace the job vacancies provisions with an
updated provision as outlined in Exhibit C to further streamline the process for filling open
positions and to standardize the provisions across the metro hospitals.

Experience Credit: Allina Health proposes to modify the experience credit provisions at
Mercy, United, and Unity as described in Exhibit D to allow experience credit to be given
for surgical technician experience outside of Allina Health and to standardize to the
experience credit available across the metro hospitals.

Scheduling - Maximum Hours: Allina Health proposes to modify the hours of work
provision at Abbott Northwestern/PEI and Unity as described in Exhibit E to add a 120-
hour maximum on hours worked per pay period and to standardize the hours maximum
across the metro hospitals.

Working Across Campuses — Mercy/Unity: Allina Health proposes to add a new letter
of understanding as outlined in Exhibit F to allow nurses at Mercy and Unity to voluntarily
agree to pick up shifts in designated units at the other campus.

Vacation Allocation Formula: Allina Health proposes to replace the vacation allocation
formula provisions at Abbott Northwestern/PEI, Mercy, and United with an updated
provision as outlined in Exhibit G to 81mphfy the language and to standardize the
provisions across the metro hospitals.

Sick Call Notice: Allina Health proposes to add a provision regarding notice for sick calls

as described in the attached Exhibit H to better align with the low need provisions and to
standardize the notice requirement across the metro hospitals.
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10.

11.

Endoscopy LOU: Allina Heath proposes to replace the Endoscopy LOU (LOU #15) at
Abbott Northwestern with an updated letter of understanding as outlined in Exhibit I to
reflect the current operation of the unit.

Letters of Understanding: Unless otherwise noted in the attached Exhibit J, Allina Health
proposes that letters of understandings currently in effect between the Hospitals and the
union will continue in effect through the duration of the successor contracts unless: (1) the
letter of understanding contains a specific expiration date that is later than May 31, 2019,
or (2) the letter of understanding contains a term or provision that conflicts with another
agreement reached through these negotiations.

All letters of understanding that are currently in effect and do not contain a specific
expiration date that is later than May 31, 2019 are listed in the attached Exhibit J, except
the Mandatory Education — Timing LLOU (which does not contain an expiration date and is
reviewed and negotiated separately on a system-wide basis) and the Paid Study Time LOU
(which expired on December 31, 2018 and is reviewed and negotiated separately on a
system-wide basis).

Note: Some letters of understanding apply to Allina Health facilities that are not part of
these negotiations. As to those LOUs, this proposal applies only to the renewals of the
LOUs as they relate to Abbott Northwestern Hospital and Phillips Eye Institute, Mercy
Hospital — Mercy Campus, Mercy Hospital — Unity Campus, and United Hospital.

Duration: Allina Health proposes that the successor agreements will be effective on June
1, 2019 or the date of ratification, whichever is later, through May 31, 2022.

Allina Health will provide proposals on certain economic items, including wages, at a later time.

Allina Health reserves the right to propose language “clean up” items and to agree to make
technical corrections during the contract drafting process. :

Allina Health reserves the right to add, subtract, or modify its proposals and the right to
make counter-proposals regarding any proposals submitted by the Union.
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XX.

EXHIBIT A
LOW NEED PROCESS

TEMPORARY STAFFING ADJUSTMENTS, LOW-NEED DAYS, AND LAYOFF

Reduction of registered nurse staff may be made only in the event of a diminished number
of needed nursing care hours. Unanticipated declines in patient needs may result in the
need to temporarily reduce hours, but it is recognized by the parties that the basic policy
shall be to use the layoff procedures of this Agreement to accomplish staff reductions when
a reduction in patient needs is reasonably expected to occur over a continuing period of
time. Non-bargaining unit personnel shall not be utilized to replace any bargaining unit
nurse whose hours are so reduced. ’

X. Temporary Staffing Adjustments:

1.

When making temporary staffing adjustments due to low-need on a shift-
by-shift basis, the Hospital will first provide the nurses the opportunity to
float to available assignments in other units for which they are currently
qualified. Casual nurses will float off the unit before regularly scheduled
nurses.

If it is necessary to reduce staff, the order of cancellation will be as follows:

a. Agency, travelers, or temporary staff (no MLN credit).

b. Casual staff on an extra shift in reverse seniority order (no MLN
credit).

c. Regularly scheduled RN on extra shift in reverse seniority order (no
MLN credit).

d. Volunteers (no MLN credit).

e. Regularly scheduled full- and part-time staff as described in Section
4 (below). '

A nurse who takes voluntary or mandatory low need hours shall receive
credit for purposes of seniority, benefit accrual, and eligibility for benefits
for all scheduled work hours lost due to the low need. Alternatively, the
nurse may elect to use accrued and unused [vacation time/PTO].

Voluntary Low Need (see Section XX.B.2.d):

Nurses who may be interested in voluntary low need (VLN) hours, should
they become available on a future shift for which they are scheduled, may
request a VLN through the designated electronic sign up process prior to
2359 on the day before shift the low need is requested by the Hospital (in
procedural areas designated by the Hospital nurses must sign prior to 1200).
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VLN hours will be given to nurses who have submitted a low need request
and will be granted by seniority, with consideration being given to
individual unit needs, staff mix, and required specialized skills (e.g. charge,
chemo, heart-trained, preceptors, etc.). Nurses who have not submitted a
request for a low need shift will not be considered.

If the VLN request list is exhausted, the Hospital may, at its discretion, send
an electronic message (e.g., group page, group text) to nurses in the
unit/department notifying them of the VLN hours. The VLN will be
awarded to the first nurse who responds once unit needs, staff mix, and
required specialized skills are verified with charge nurse. Nurses who want
to receive electronic messages notifying them of open VLN hours must
notify their manager or supervisor.

At its discretion, the Hospital may request nurses to be voluntarily placed
on-call in lieu of a low need (such on-call duty will not count toward any
scheduled on-call shift requirement). A nurse accepting such on-call duty
in lieu of a low need will be given benefit credit for the hours on-call,
including full seniority credit [(and not the partial seniority credit described
in Section 5.D)]. The nurse may also elect to take accrued and unused
[vacation time/PTO] instead of receiving benefit credit. The 4-hour
guarantee provision in Section 5.A and the holiday on-call rate provision in
Section 5.C of the collective bargaining agreement will apply to on-call in
lieu of a low need.

Mandatory Low Need:

Mandatory low need (MLN) hours may be issued by the Hospital in 4, 8,
or 12-hour increments (or full shifts for nurses working 10-hour shifts).
However, the nurse may receive only one MLN per working shift and a
nurse’s shift cannot be split with an MLN. ‘

The MLN hours will be issued to the least senior nurse in the floating
groups (e.g., community, companion unit, float cluster, etc.) with the
fewest MLN hours in the contract year. The rotation system will be
followed except if in doing so the unit would be left without special skill
set. In that case the MLN hours maybe given out of order (to be determined
by the charge nurse). A nurse may be skipped in the rotation if the nurse is _
scheduled to be on-call immediately after the shift.

At the time the MLLN hours are issued, a nurse shall indicate his/her desire
to be called back if work becomes available (and will have the responsibility
to answer or return the call). If no designation is made, the nurse will not
be called back. If the nurse agrees to be called back for work after
receiving MLN hours, the nurse will continue to be credited as if she
received a MLN and these hours will count towards the maximum MLN

Page 4 of 35



hours. Registered nurses will be called back in seniority order (most to
least) after considering skill mix.

A nurse shall be required to take no more than twenty-four (24) MLN hours
per contract year.

If all nurses on the station or unit and shift which is the subject of staff
reduction have been assigned the maximum number of involuntary low-
need hours in a contract year, thereafter such nurses shall be assigned to
other stations or units for which they are qualified and if, as a result, nurses
in such other unit or station are displaced and assigned a low-need day, no
such displaced nurse shall be required to accept more than the maximum
number of involuntary low-need hours in a contract year.

A nurse who requests and 1s allowed to take a low-need day rather than
accept an assignment to float to another station or unit shall not have that
day counted as MLN hours.

A nurse to be assigned MLN hours will be given a minimum of ninety (90)

minutes’ notice. A nurse called in from low-need status will be guaranteed
the minimum reporting pay-
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X.

EXHIBIT B
EXTRA HOURS PROCESS

SCHEDULES AND POSTING

B.

Additional Hours.

1.

Before Final Schedule is Posted.

Preliminary schedules shall be posted electronically with known open extra
hours up to six (6) weeks in advance of the start of the schedule. At the
same time, an open hours list will be posted electronically for seven (7
calendar days where nurses may indicate their willingness to work the
posted open extra hours. After the 7-day period, the open hours list wil] be
closed and the open extra hours will be filled by seniority based on the
following priority order:

a. Regular staff qualified to work on the unit (non-overtime and non-
bonus).
. Casual staff qualified to work on the unit up to their requirement,
c. Per diem qualified to work on the up to their commitment.

Overtime and bonus shifts wil] not be awarded prior to the posting of the
final schedule unless approved in advance by the hospital and
communicated to the nurses. If overtime and bonus shifts are pre-approved,
the known open extra hours will be filled as outlined above with the

following additions to the priority order:

d. Regular staff qualified to work on the unit (including overtime and
bonus shifts).

€. Casual staff qualified to work on the unit above their minimum
requirement.

f. Per diem above their requirement above their minimum
requirement.

After filling the extra hours, the Hospital will post the final schedule,
After the Final Schedule Is Posted.

When the final schedule is posted any open extra hours not filled through
Section 1 (above) will be re-posted by the Hospital, along with any extra
hours that become available after the final schedule is posted. The Hospital
will also electronically post a new open hours list where nurses may indicate
their willingness to work the posted open extra hours.
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The open extra hours will be awarded on a “first-come” basis. However,
overtime and bonus shifts will not be awarded unless approved in advance
by the Hospital and communicated to the nurses. For purpose of this
section, nurses who sign up for the extra hours on the same calendar day
(0000-2359) will be deemed to have signed up simultaneously. In that case,
the open extra hours will be filled by those nurses by seniority based on the
following priority order:

a. Regular staff qualified to work on the unit (non-overtime and non-
bonus).
b. Casual staff qualified to work on the unit up to their requirement.
C. Per diem qualified to work on the up to their commitment.

. If overtime and bonus shifts are pre-approved, the open extra hours will be
filled as outlined above with the following additions to the priority order:

d. Regular staff qualified to work on the unit (including overtime and
bonus shifts).

e. Casual staff qualified to work on the unit above their minimum
requirement.

f. Per diem above their requirement above their minimum
requirement.

Within 24 Hours of the Start of the Extra Hours.

If extra hours become available within 24 hours of the start of the extra
hours, the extra hours will be awarded to nurses who signed the
availability/can work list by seniority based on the following priority order:

a. Regular staff qualified to work on the unit (non-overtime and non-
bonus): :

b. Casual staff qualified to work on the unit up to their requirement.

c. Per diem qualified to work on the up to their commitment.

d. Regular staff qualified to work on the unit (including overtime and
bonus shifts).

e. Casual staff qualified to work on the unit above their minimum
requirement.

f. Per diem above their requirement above their minimum
requirement.

In order to be considered for extra hours, nurses must have made themselves
available by signing the up on the availability/can work list prior to 2359 on
the day before the extra hours are posted by the Hospital.

If the availability list is exhausted, the Hospital may, at its discretion, send
an electronic message (e.g., group page, group text) to nurses in the
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unit/department notifying them of the extra hours. The extra hours will be
awarded to the first qualified nurse who responds. Nurses who want to
receive electronic messages notifying them of open extra hours must notify
their manager or supervisor.

If no nurse responds to the electronic message within 15 minutes after it is

sent, the Hospital may award the hours to anyone qualified to work on the
unit and who agrees to work the extra hours.
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EXHIBIT C
JOB VACANCIES

Abbott Northwestern/PEI

X.

SCHEDULES AND POSTING

Posting and Filling of Positions: If a registered nurse position is or will be open,

and if the opening concerns a shift, schedule and/or FTE change within a

department, the Hospital may post and fill the vacancy through the following "
internal, departmental process:

The Hospital will send an email to all nurses in the relevant department
describing the position that is open and the deadline (7 calendar days from
the date of the email) for stating their interest in the position. The Hospital
will also send an additional electronic notice (e.g., text message, page) to
the relevant department nurses stating that the position is open. If a nurse
wants to apply, the nurse must reply to the email stating the nurse’s intent
to apply for the specific position. The position will be filled by the most
senior, qualified applicant within the department.

Otherwise, the Hospital will post a notice electronically for a period of ten (10)
calendar days before permanently filling the position. Said notice shall include a
listing of the position title, responsibilities, the shift, the unit involved, the number
of hours per week or payroll period, and the required qualifications, including
physical and mental demands for the position. These qualifications include years
of experience, work experience, current certifications (or certifications to be
obtained if the position is awarded), licensure, and education. The Hospital may
state up to three tiers of required qualifications.

Prior to being considered for a position in any Critical Care Unit (ICU, ED, PACU,
Critical Care Float Pool), the RN must take a pre-screening exam. The passing
score shall be 80% or greater. The exam results will be reviewed with the RN. The
hospital will identify areas for improvement, if appropriate. If the RN does not pass
the exam, the RN must wait six months before retesting and reapplying for a critical
care position.

The posting will include the date on which it was posted. The posting period will
run from the date of the posting until 12:00 a.m. following the tenth day after the
posting. The date of the posting will not count as the first day. (For instance, if the
opening was posted on the 1st day of the month, the posting period will run until
12:00 a.m. the 11th day of the month.) If no qualified nurses apply within the
posting period and the Hospital determines that the position still should be filled
(with or without modifications to the job qualifications), then the position will
remain posted and may be filled by any qualified applicant.
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In filling any such position, the primary consideration shall be whether the applicant
meets the required qualifications to perform the duties of the open position. The
transfer of a nurse to the position for which the nurse has been accepted may be
postponed for a period not to exceed three (3) months if it is necessary to provide
the proper skill level on the unit from which the nurse will be transferring. The
nurse must be notified at the time the position is offered and accepted that a delay
in transfer may occur. If a manager determines there is a compelling patient care
reason to exceed the three (3) month limit, the issue must be brought to the relevant
staffing body where applicable as soon as the potential for further delay is
recognized. ‘

For qualified bargaining unit nurses who apply within the 10-day window,
preference will be given by seniority over candidates not currently employed by the
Hospital. Nurses who meet the first tier of required qualifications will be
considered first (internal candidates by seniority, then external candidates). If there
are no qualified candidates at that first tier of required qualifications, then the
Hospital would consider applicants meeting the second tier of qualifications
(internal candidates by seniority, then external candidates). If there are no qualified
candidates at that second tier of required qualifications, then the Hospital would
consider applicants meeting the next tier of qualifications (internal candidates by
seniority, then external candidates), depending on the number of tiers of
qualifications determined by the Hospital.

Internal candidates who are offered the position will be notified by email and
telephone of the offer. The nurse must respond within seven days after the email
is sent or the offer will be deemed to have been declined. The period will run from
the date of the offer until 12:00 a.m. following the seventh day after the offer. The
date of the offer will not count as the first day. If a nurse accepts a position, he/she
will be disqualified from any other positions that he/she has applied for and are in
process. The response must be sent by email. Internal applicants who are not
awarded the position will be notified they were not selected.

Nurses filling posted positions shall be required to maintain a position on that same
unit for six months following the start date in the unit before transferring to another
posted position unless mutually agreed upon between the nurse and the manager.
Note that nurses are allowed to change shifts, schedules and/or FTEs within the
same unit.
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Mercy, Unity, and United

X.

SCHEDULES AND POSTING

Posting and Filling of Positions: If a registered nurse position is or will be open,
and if the opening concerns 2 shift, schedule and/or FTE change within a
department, the Hospital may post and fill the vacancy through the following
internal, departmental process:

The Hospital will send an email to all nurses in the relevant department
describing the position that is open and the deadline (7 calendar days from
the date of the email) for stating their interest in the position. The Hospital
will also send an additional electronic notice (e.g., text message, page) to
the relevant department nurses stating that the position is open. If a nurse
wants to apply, the nurse must reply to the email stating the nurse’s intent

to apply for the specific position. The position will be filled by the most
senior, qualified applicant within the department.

Otherwise, the Hospital will post a notice electronically for a period of ten (10)
calendar days before permanently filling the position. Said notice shall include a
listing of the position title, responsibilities, the shift, the unit involved, the number
of hours per week or payroll period, and the required qualifications, including
physical and mental demands for the position. These qualifications include years
of experience, work experience, current certifications (or certifications to be
obtained if the position is awarded), licensure, and education. The Hospital may
state up to three tiers of required qualifications.

The posting will include the date on which it was posted. The posting period will
run from the date of the posting until 12:00 a.m. following the tenth day after the
posting. The date of the posting will not count as the first day. (For instance, if the
opening was posted on the 1st day of the month, the posting period will run until
12:00 a.m. the 11th day of the month.) If no qualified nurses apply within the
posting period and the Hospital determines that the position still should be filled
(with or without modifications to the job qualifications), then the position will
remain posted and may be filled by any qualified applicant.

In filling any such position, the primary consideration shall be whether the applicant
meets the required qualifications to perform the duties of the open position. The
transfer of a nurse to the position for which the nurse has been accepted may be
postponed for a period not to exceed three (3) months if it is necessary to provide
the proper skill level on the unit from which the nurse will be transferring. The
nurse must be notified at the time the position is offered and accepted that a delay
in transfer may occur. If a manager determines there is-a compelling patient care
reason to exceed the three (3) month limit, the issue must be brought to the relevant
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staffing body where applicable as soon as the potential for further delay is
recognized.

considered first (internal candidates by seniority, then external candidates). If there
are no qualified candidates at that first tier of required qualifications, then the
Hospital would consider applicants meeting the second tier of qualifications
(internal candidates by seniority, then external candidates). If there are no qualified
candidates at that second tier of required qualifications, then the Hospital would
consider applicants meeting the next tier of qualifications (internal candidates by
seniority, then external candidates), depending on the number of tiers of

qualifications determined by the Hospital.

Internal candidates who are offered the position will be notified by email and
telephone of the offer. The nurse must respond within seven days after the email

will be disqualified from any other positions that he/she has applied for and are in
process. The response must be sent by email. Internal applicants who are not
awarded the position will be notified they were not selected.

Nurses filling posted positions shall be required to maintain a position on that same
unit for six months following the start date in the unit before transferring to another
posted position unless mutually agreed upon between the nurse and the manager.
Note that nurses are allowed to change shifts, schedules and/or FTEs within the
same unit.
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EXHIBIT F
FLOATING -~ MERCY/UNITY

Mercy and Unity

MCY-UTY/MNA
Effective Date: June 1, 2019

LETTER OF UNDERSTANDING
between

Mercy Hospital — Mercy Campus
Mercy Hospital - Unity Campus

and
Minnesota Nurses Association

SUBJECT: Working Across Campuses

Registered nurses from one campus may voluntarily elect to work in a designated unit or units at
the other campus.

L.

To be eligible to participate in this “other campus” program, the nurse must meet the
following criteria:

® The nurse must have received a “meets” or higher on her or his most recent
performance evaluation. :

* The nurse must be up-to-date with annyal competencies on her or his home unit,
without re-mediation.

If a nurse is interested in this program, the nurse will contact the Patient Care Manager
(PCM) of her or his “home” unit. The nurse will then contact the PCM for the “other
campus” unit where the nurse would to work, who will determine need for additional staff.

If the PCM for the “other campus” unit has concerns about a nurse becoming trained to her
or his unit, there will be a discussion between the manager, the nurse, and, if requested by
the nurse, the MNA co-chairs. If consensus is not reached, the nurse will not be eligible to
participate in the program. ‘

The nurse must agree to at least a one-year time commitment, or other timeframe mutually
agreed between PCM and nurse, to the “other campus” program. During that time, the
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nurse must maintain the “other campus” unit’s specific unit-based competencies and have
acceptable performance.

Additionally, to maintain competence, the nurse will work in her or his “other campus”
unit a minimum of one shift every two months, or as agreed upon per PCM and the nurse.

The nurse may pick up shifts in the “other campus” unit in two ways:

a. The nurse may pick up shifts through the extra hours process used in the “other
campus” unit.

b. A nurse may also elect to be pre-assigned to work in the “other campus” unit so long
as the shift would not result in overtime.

The nurse will accrue pay, benefits, and seniority at their “home” campus.
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X.

EXHIBIT G
VACATION ALLOCATION FORMULA

YACATIONS

Vacation Allocation Formula: The following formula will be used to determine
the total number of vacation hours available per day on each unit.

Step 1: Determine the total number of vacation hours earned during the previous
year by multiplying the total compensated hours (not scheduled FTE) for each nurse
by the applicable annual vacation accrual rate (e.g., two weeks, three weeks, four
weeks).

Step 2: Add each nurse’s personal holiday hours (two holidays for part-time RN,
three holidays for full-time RN s) and any sick leave hours converted to vacation to
the product determined in Step 1.

Step 3: Add together the total number hours for each nurse determined through
Steps 1 through 2.

Step 4: Divide the total number for the unit determined through Steps 1 through 3
by 365 days and increase the result by ten percent (10%).

The final number is the total number of vacation hours per day for the unit.
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Nurses on leave shall be able to retain up to eighty (80) hours of PTO during leaves.
The ability to reserve PTO js not available for employees on approved intermittent
leave of absence. Elections to reserve PTO are irrevocable per each leave.
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EXHIBIT I
ABBOTT NORTHWESTERN ENDOSCOPY L.OU

Abbott Northwestern

LOU MNA ANW/PEI #15
Effective Date: June 1, 2019

LETTER OF UNDERSTANDING
between
Minnesota Nurses Association and
Abbott Northwestern Hospital / Phillips Eye Institute

REGISTERED NURSES IN THE PROCEDURE AND PREP AND RECOVERY AREAS
ENDOSCOPY DEPARTMENT

. Endoscopy registered nurses will work between the hours of 6:00 a.m. and 6:30 p.m. unless
the decision is made to expand the hours.

. All Endoscopy nurses (including ACNMs) will arrange for scheduling of the on-call shifts
within the unit. This agreement includes the provisions outlined in Section 5, “On-Call Duty.”

. Changes in the future from eight-hour shifts would be voluntary as specified in the labor
agreement unless the employer decides to hire into other than eight-hour shifts, which is
permitted in the labor agreement. All flexible schedule agreement positions or conversions to
ten or 12-hour shifts will be reviewed and mutually agreed upon in MNA Labor Management.
Ten or 12-hour shifts and positions will not affect any nurse’s eligibility for Shift of Choice or
early start times.

. Prep and Recovery nurses would continue with only “short call” until 8:00 p.m., with Saturday
and Sunday scheduling as it currently exists.

. Helping Hands work would occur only during low census in the Endoscopy area.

. The ACNMs will take patient assignments frequently enough to maintain competency in their
respective areas to cover weekend and call rotations. The ACNMs employed as of the effective
date of this LOU will not be required to cross-train to the opposite area, either Procedural or
Prep and Recovery. ' ’ '

. Work areas:

A. Current nurses who were grandfathered to either Prep and Recovery or Procedures will
continue to work there area and maintain their current FTE and shift.

B. Current nurses who rotate between Prep and Recovery and Procedure (Blender position)
will continue to work in both areas.

Page 26 of 35



C. Newly-hired nurses will be hired to rotate between Prep and Recovery and Procedures
(Blender).
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United Hospital:

LOU

Action

LOU Prior to 1998 Amended 2004 - Joint
MNA/NMI Task Force Report — Use of
Temporary Nurses

Renew for duration of successor agreement.

LOU 1992 Amended 2004 — Pediatric
Affiliations

Renew for duration of successor agreement.

LOU 1995 - Seniority — Shared Services
and Transfers

Renew for duration of successor agreement.

LOU 1995 — MNA Notification of
Business Decision Meetings

Renew for duration of successor agreement.

LOU 1995 - Cafeteria Prices

Renew for duration of successor agreement.

LOU 1998 — United Health and Safety

Renew for duration of successor agreement.

LOU 1998 — Accommodation

Renew for duration of successor agreement.

LOU 1998 — Ergonomics and Safety
Issues :

Renew for duration of successor agreement.

LOU 2007 — Safe Patient Handling

Renew for duration of successor agreement.

LOU 1998 Amended 2004 — Education

Renew for duration of successor agreement.

LOU 1998 — ANA Statement on Risk vs
Responsibility in Providing
Nursing Care

Renew for duration of successor agreement.

LOU 1998 — Consistent Standard of Care

Renew for duration of successor agreement.

LOU 1998 — Use of Technology and
Equipment

Renew for duration of successor agreement.

LOU 1998 — Leadership and Charge
Roles

Renew for duration of successor agreement.

LOU 1998 — Parking

Renew for duration of successor agreement.

ACTION PLAN 1998 — Parking

Renew for duration of successor agreement.

LOU 2007 — Parking for Nurses Working
Straight Night Shifts

Renew for duration of successor agreement.

LOU 2001 AMENDED 2007 — Master
Contract

Renew for duration of successor agreement.

LOU 2001 — Workers’ Compensation Pay
Supplement

Renew for duration of successor agreement.

LOU 2006 — Pre-Tax Reimbursement and
Forfeitures

Renew for duration of successor agreement.
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EXHIBIT A
LOW NEED PROCESS

Abbott Northwestern/PEI

14. TEMPORARY STAFFING ADJUSTMENTS:, LOW-NEED DAYS, AND LAYOFF

Reduction of registered nurse staff may be made only in the event of a diminished number
of needed nursing care hours. Unanticipated declines in patient needs may result in the
need to temporarily reduce hours, but it is recognized by the parties that the basic policy
shall be to use the layoff procedures of this CentractAgreement to accomplish staff
reductions when a reduction in patient needs is reasonably expected to occur over a
continuing period of time. Non-bargaining unit personnel shall not be utilized to replace
any bargaining unit nurse whose hours are so reduced.

B-—Veluntary Low-Need-Days-and Leave:

Before resortingB. Temporary Staffing Adjustments:

L When making temporary staffing adjustments due to pdfl—(—Dé—GH— i-h%ﬁ—ﬁew-mn—e{—aﬂy—lm#
procedures-low-need on a shift-by-shifi basis, the hespitalHospital will ©fFesrir provide the frH-time-and
ﬁHH—l-i-I-H-e—numm—tmﬂﬁf}ﬁ%i-lﬂﬂﬂ‘—tﬂ—vm}y%@q&ﬁl-%i—lﬂW«ﬂG@tl—l-E-H—\‘&—ﬂf—tﬂﬁHEﬂE&
witheut-pay-for-up-to-ninety(90)calendar days—TFhe-hospital-will-not permanently
fill-the-purse’s-position—In-addition-the hospital-may—on-a-day-to-day-basis—offer
individual-How-need-days—to-full-time afd-part-time-nurses—A-nurse-takine tow—
need-days-pursuant-to-Parts-(B)-and {D)efthis-seetion shall-be-given-eredit toward
ath-benefits-provided-by-this- Contract-and-the Pension-Plan-for-the hours Jost.

(1—Flm&mg4‘n{—iw--@%u4am%ﬁwmiﬂayﬁ+

———Hadditional 49W—HEﬁd—FEdﬁE4iHﬂﬁ—ﬂF@—Heedﬁd"rﬂtH%&ﬁﬂwm—hewgi¥6ﬁ the
opportunity to float to available assignments in other units for which they
are eﬂeﬁed—m‘—etkm%&-qmﬂi—ﬁﬁdcurrcnlly qualified. Casual nurses will
float off the unit before regularly scheduled nurses.

M@Qm%%l%liﬁ%%m%%wﬁ%e& OF
seﬂ%eﬁty—ﬂeﬂﬁ%ﬁemw—mfmeﬁ%—Reg%ﬂemd—anLPhHﬁgiHe
ueeeu%ﬁng%e—&eaie%—{meﬁ#ﬁeaﬂ%e—le&%&mﬂwﬂe—ﬁmat —to-tHits-within
the-eommunity-prior-to-receiving-a-mandatory-low-need shift.

Z——Mandatory-LewNeed Limit:
N&mgtﬂa%ehedu%ed—mw&&hal%eq&km%fh&haﬁﬁ}mmﬁkﬁm
than-three-(3)How-need days-per-Contract year—If the least senior-nusse-on

. s . .
a-parbetr-unit-and— —been—a&&rg&ed—{ﬁee—%*ew—need—dﬂ-yﬁ,—ﬂm
ekt lasct canine nurca cohadnlard NI ) P RRPTOSr | Dy.  | chift rmaw ha
eIt ot o oo C—StHCatHe g 1o—tthe Falrurcuraronr ot i y— ok

Page 2 of 47



5 : o
58

2 If it is necessary to reduce staff, the order of cancellation will be as follows:

a. Agency, travelers, or temporary staff (no MLN credit).

b. Casual staff on an extra shift in reverse seniority order (no MLN
credit).

g Regularly scheduled RN on extra shift in reverse seniority order (no
MLN credit).

d. Volunteers (no MLN credit).

e. Regularly scheduled full- and part-time staff as described in Section
4 (below).

A nurse who takes voluntary or mandatory low need hours shall receive
credit for purposes of seniority, benefit accrual, and eligibility for benefits
for all scheduled work hours lost due to the low need. Alternatively, the
nurse may elect to use accrued and unused vacation time.

3, Voluntary Low Need (see Section 14.B.2.d):
| \
Nurses who may be interested in voluntary low need (VLN) hours, should
they become available on a future shift for which they are scheduled, may
request a VLN through the designated electronic sign up process prior to
2359 on the day before shift the low need is requested by the Hospital (in
procedural areas designated by the Hospital nurses must sign prior to 1200).
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VLN hours will be given to nurses who have submitted a low need request
and will be granted by seniority, with consideration being given to
individual unit needs, staff mix, and required specialized skills (e.g. charee.
chemo, heart-trained, preceptors, etc.). Nurses who have not submitted a
request for a low need shift will not be considered.

If the VLN request list is exhausted, the Hospital may, at its discretion. send
an_electronic_message (e.g., group page, group text) to nurses in the
unit/department notifying them of the VLN hours. The VLN will be
awarded to the first nurse who responds once unit needs, staff mix. and
required specialized skills are verified with charge nurse. Nurses who want
to receive electronic messages notifying them of open VLN hours must

notify their manager or supervisor.

Al its discretion, the Hospital may request nurses to be voluntarily placed
on-call in lieu of a low need (such on-call duty will not count toward any
scheduled on-call shift requirement). A nurse accepting such on-call duty
in_lieu of a low need will be given benefit credit for the hours on-call.
including full seniority credit (and not the partial seniority credit described
in_Section 5.D). The nurse may also elect to take accrued and unused
vacation time instead of receiving benefit credit. The 4-hour guarantee
provision in Section 5.A and the holiday on-call rate provision in Section
5.C of the collective bargaining agreement will apply to on-call in lieu of a
low need.

& Mandatory Low Need:

Mandatory low need (MLN) hours may be issued by the Hospital in 4. 8.
or 12-hour increments (or full shifts for nurses working 10-hour shifts).
However, the nurse may receive only one MLN per working shift and a

nurse's shift cannot be split with an MLLN., '

The MLN hours will be issued to the least senior nurse in the floating
groups (e.g., community, companion unit, float cluster, etc.) with the
fewest MLN hours in the contract year. The rotation system will be
followed except if in doing so the unit would be left without special skill
set. In that case the MLN hours maybe given out of order (to be determined
by the charge nurse). A nurse may be skipped in the rotation if the nurse is
scheduled to be on-call immediately after the shift,

At the time the MLN hours are issued, a nurse shall indicate his/her desire
to be called back if work becomes available (and will have the responsibility
to answer or return the call). If no designation is made, the nurse will not
be called back. If the nurse agrees to be called back for work after
receiving MLN hours, the nurse will continue to be credited as if she
received a MLN and these hours will count towards the maximum MLN
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hours. Registered nurses will be called back in seniority order (most to

least) after considering skill mix.

A nurse shall be required to take no more than twenty-four (24) MLN hours
per contract year.

If all nurses on the station or unit and shift which is the subject of staff
reduction have been assiegned the maximum number of involuntary low-

need hours in a contract year, thereafter such nurses shall be assigned to
other stations or units for which they are qualified and if, as a result, nurses

in such other unit or station are displaced and assigned a low-need day, no
such displaced nurse shall be required to accept more than the maximum

number of involuntary low-need hours in a contract year.

A nurse who requests and is allowed to take a low-need day rather than
accept an assigcnment to float to another station or unit shall not have that

day counted as MLN hours.

A nurse to be assigned MLN hours will be given a minimum of ninety (90)
minutes’ notice. A nurse called in from low-need status will be guaranteed

the minimum reporting pay.
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Mercy

15.

TEMPORARY STAFFING ADJUSTMENTS, LOW-NEED DAYS, AND LAYOFF
Reduction of registered nurse staff may be made only in the event of a diminished number
of needed nursing care hours. Unanticipated declines in patient needs may result in the
need to temporarily reduce hours, but it is recognized by the parties that the basic policy
shall be to use the layoff procedures of this ContractAgreement to accomplish staff
reductions when a reduction in patient needs is reasonably expected to occur over a
continuing period of time. Non-bargaining unit personnel shall not be utilized to replace
any bargaining unit nurse whose hours are so reduced.

B—Voluntary Low-Need-Days-and Leave:Before resorting-to-Part-D-of this-Section
or-any-tayoff-procedure—the-Hospital-will-offerthe-full-time-and-part-time-nurses
an-epportunity-to-voluntarly-requestatow-need-leave-of absence-witheutpayfor
tp-to-ninety-(90)-ealendar-days—TFhe Hospital-will-not-permanently-fill the-nurse s
position—ln-addition;-the Hospitabmay-on-a-day-to-day basis,-offer- individual-low-
need days-to-full-time-and-part-time-nurses—A-nurse taking low—need-days-pursuant
to-Parts-B-and-D-of-this-Section-shall-be-given-credit-toward-all-benefits-provided
by-this-Contract-and-the Pension Planfor the howrslost:

6——FEloating-inlLieuof Mandatory-Low-Need Days: If additional low-
needreductions-are-needed, nurses-will be givenB. Temporary Staffing
Adjustments:

ks When making temporary staffing adjustments due to low-need on a shift-
by-shift basis, the Hospital will first provide the nurses the opportunity to
float to available assignments in other units for which they are oriented-or
otherwisecurrently qualified. Casual nurses will float off the unit before
regularly scheduled nurses. :

Q.—Mﬁﬂdﬂ%ﬁﬂ%4:ﬂ%ﬂe€d—9&¥ﬁ:—[—?ﬂﬂﬁfi-kmﬂﬁl—i”éﬂﬁeﬁeﬁfﬁﬁe—iﬂdiﬁﬂledrlﬂw—ﬁeed-&w
shat-be—taken—by—theJeast—senior regularly-scheduled-nurse—seheduled—for-the
partiettar-unit-and-shift-where-the-reduction-is-necessary:

+———Neoregularly-scheduled-2. If it is necessary to reduce staff, the order of
cancellation will be as follows:
a. Agency, travelers, or temporary staff (no MLN credit).
b. Casual staff on an extra shift in reverse seniority order (no MLN
credit).
c Regularly scheduled RN on extra shift in reverse seniority order (no

MLN credit).
i Volunteers (no MLN credit).
Regularly scheduled full- and part-time staff as described in Section

4 (below).

4]
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A nurse who takes voluntary or mandatory low need hours shall receive
credit for purposes of seniority, benefit accrual. and eligibility for benefits
for all scheduled work hours lost due to the low need. Alternatively, the

nurse may elect to use accrued and unused vacation time.

Voluntary Low Need (see Section 15.B.2.d

Nurses who may be interested in voluntary low need (VLN) hours, should
they become available on a future shift for which they are scheduled, may
request a VLN through the designated electronic sign up process prior to
2359 on the day before shift the low need is requested by the Hospital (in
rocedural areas designated by the Hospital nurses must sign prior to 1200).

VLN hours will be given to nurses who have submitted a low need request
and will be granted by seniority, with consideration being given to
individual unit needs, staff mix, and required specialized skills (e.g. charge
chemo, heart-trained, preceptors, etc.). Nurses who have not submitted a
request for a low need shift will not be considered.

If the VLN request list is exhausted, the Hospital may, at its discretion, send
an electronic message (e.g. to nurses in the
unit/department notifying them of the VLN hours. The VLN will be
awarded to the first nurse who responds once unit needs, staff mix, and
required specialized skills are verified with charge nurse. Nurses who want
to receive electronic messages notifying them of open VLN hours must

notify their manager or supervisor.

Al its discretion, the Hospital may request nurses to be voluntarily placed
on-call in lieu of a low need (such on-call duty will not count toward any

scheduled on-call shift requirement). A nurse accepting such on-call duty
in lieu of a low need will be given benefit credit for the hours on-call,
including full seniority. The nurse may also elect to take accrued and unused
vacation time instead of receiving benefit credit. The 4-hour guarantee
provision in Section 5.A and the holiday on-call rate provision in Section
5.C of the collective bargaining agreement will apply to on-call in lieu of a
low need.

Mandatory Low Need: |

Mandatory low need (MLN) hours may be issued by the Hospital in 4, 8,

or 12-hour increments (or full shifts for nurses working 10-hour shifts).
However, the nurse may receive only one MLN per working shift and a
nurse’s shift cannot be split with an MLN.
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The MLN hours will be issued to the least senior nurse in the floating
groups (e.g., community, companion unit, float cluster, etc.) with the
fewest MLN hours in the contract year. The rotation system will be
followed except if in doing so the unit would be left without special skill
set. In that case the MLLN hours maybe given out of order (to be determined
by the charge nurse). A nurse may be skipped in the rotation if the nurse is
scheduled to be on-call immediately after the shift,

At the time the MLN hours are issued, a nurse shall indicate his/her desire
to be called back if work becomes available (and will have the responsibility
Lo answer or return the call). If no designation is made. the nurse will not
be called back. If the nurse agrees to be called back for work after
receiving MLN hours, the nurse will continue to be credited as if she
received a MLN and these hours will count towards the maximum MLN
hours. Registered nurses will be called back in seniority order (most to
least) after considering skill mix.

A nurse shall be required by-the-Hospital-to take no more than three (2} Jow—
need-daystwenty-four (24) MLN hours per €entraetcontract year.

If the-least-senior-nurseall nurses on a-partiewlarthe station or unit and shift
haswhich is the subiect of :smff reduction have been assigned Fhfee-{%)-l-e-w-

shm-may—be—the maximum number of involuntary low-need hmm in a
contract year, thereafter such nurses slmll be ass1gncd !-h-E—I-BW—HEEd—d-ﬂj‘—I—H

Lasty-sehedisled-aume—h

nurse-to-be-to other stations or units for which they are qualified and if, as a

result, nurses in such other unit or station are displaced and assigned a low-
need day, no such displaced nurse shall be required to accept more than the
maximum number of involuntary low-need hours in a contract year.

A nurse who requests and is allowed to take a low-need day rather than
accept an assignment to float to another station or unit shall not have that

day pursuantcounted as MLN hours.

A nurse to this-Part-D-shalibe assigned MLN hours will be given a minimum
of twe-{2)-heurs-advaneeninety (90) minutes’ notice-belore-the besinning

ofthe-shift— A nurse called in from low-need status will be guaranteed the

minimum repor t.mg pay.
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Unity

7o MOLUNTARY AND MANDATORY LOW-NEED AND LAYOFI:

1.

TEMPORARY STAFFING ADJUSTMENTS, LOW-NEED DAYS, AND LAYOFF

Reduction of registered nurse staff may be made only in the event of a diminished number
of needed nursing care hours.. Unanticipated declines in patient needs may result in the
need to temporarily reduce hours—It, but it is recognized by the parties that the basic policy
shall be to use the layoff procedures of this CentractAgreement to accomplish staff
reductions when a reduction in patient needs is reasonably expected to occur over a
continuing period of time. Non-bargaining unit personnel shall not be utilized to replace
any bargaining unit nurse whose hours are so reduced.

B——Voluntary Low-Need Days;Excused Absenees—and Voluntary Leave Prior to
Layoff:

In granting voluntary . Temporary Staffing Adjustments:

L. When making temporary staffing adjustments due to low-need days;—on a
shift-by-shift basis, the rurse’sskilHeveland-patient-care-needs-are-considered-

LUt

H s-Secton-orany layoft procedure, the
hespitattospinl will HHEFHE—FHH—H%&HG—PHFFH%E%%HIF@BP&HHWW—&E
voluntariy requesta-tow-need leave of-absence-without payforup-toninety

%ﬂ%ié@—éﬂfﬁ%ﬁﬁ%ﬂﬂkﬁﬁ%ﬂ—k”—ﬁw—ﬁﬁ%
: : a—chiry-to—thy—basts—offer

deuﬂl—le%need—éﬂyﬁ—wHﬂﬂe—mi—ﬁdﬂutmw nurses, A nurse taking
WM@WMW&PM%%B%ﬂ&D%Hﬂ%&EH&H—M&@%HH&&H
%HW&if(-—tt—H—bEﬂé-@-l%—pi@%ﬁ ided by this € . .

2 Onealin-Hew-ofveluntary dow-need-for a-scheduled shitt may be nereed
uﬁﬂﬂ—b&%ﬁ&bﬁ%ﬁﬂﬂhﬁ-ﬂﬂﬁk&&i—“—ﬂ%&—hﬂﬁﬁﬂﬂ—ﬂéﬂd&—ﬂ%&ﬂﬁ%
m—feptm—mr—bhe—wheehﬂemm#m%e&c tak

5 i i ‘%ﬁﬁﬁ@wﬂm

= &H—we—the—ﬂﬁmﬂptm{eum%&m-fm—eau

p-ﬂ-}‘—p&i—ér&tHBﬂ—Qﬁ-@ﬂJ—l—l-ﬁﬁéﬁthﬂHh&i
heﬂeHH—HEHH%HW—}EH“H‘Pﬁl—%EI#I ; NS

C.—Lloating-in-Liew-of Mandatory Low-Need Days:

HudditionaHow need veduetions-ar 5 first provide the
nurses the opportunity to float to avallable ass1gnments in other units for
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which they are eriented-or-otherwise-qualifiedcurrently qualified. Casual
nurses will float off the unit before regularly scheduled nurses.

—D.— Mandatery2. If it is necessary to reduce staff, the order of

cancellation will be as follows:

a. Agency, travelers, or temporary staff (no MLN credit).

b. Casual staff on an extra shift in reverse seniority order (no MLN
credit).

C. Regularly scheduled RN on extra shift in reverse seniority order (no
MLN credit).

d. Volunteers (no MLN credit).

e. Resularly scheduled full- and part-time staff as described in Section

4 (below).

A nurse who takes voluntary or mandatory low need hours shall receive
credit for purposes of seniority, benefit accrual, and eligibility for benefits
for all scheduled work hours lost due to the low need. Alternatively. the
nurse may elect to use accrued and unused PTO.

3. Voluntary Low- Need Days:(see Section 7.B.2.d):

{Nurses who may be interested in voluntary low need (VLN)
hours, should they become available on a future shift for which they are
scheduled, may request a VLN through the designated electronic sign up
process prior to 2359 on the day before shift the low need is requested by
the Hospital (in procedural areas designated by the Hospital nurses must
sign prior to 1200).

VLN hours will be given to nurses who have submitted a low need request

and will be granted by seniority, with consideration being given (o
individual umtnecds staff mix, and re Llllﬂd’i ecialized skills (e.g. chm e

request for a low necd shift will not be conmdexed

If the VLN request list is exhausted, the Hospital may, at its discretion, send

unit/department notifying them of the VLN hours. The VLN will be

awarded to the first nurse who tesponds once unit needs, staff mix, and
required specialized skills are verified with charge nurse, Nurses who want
to receive electronic messages notifying them of open VLN hours must
notify their manager or supervisor.

At its discretion the Hos ital may request nurses to be voluntarily placed
on-call in lieu of a low need (such on-call duty will not count toward any
scheduled on-call shift requirement). A nurse accepting such on-call dut
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in_lieu of a low need will be given benefit credit for the hours on-call,
including full seniority credit (and not the partial seniority credit described
in Section 14.D). The nurse may also elect to take accrued and unused PTO
instead of receiving benefit credit. The 4-hour guarantee provision in
Section 14.A and the holiday on-call rate provision in Section 14.C of the
collective bargaining agreement will apply to on-call in lieu of a low need.

Mandatory Low- Need-Limit:

Mandatory low need (MLN) hours may be issued by the Hospital in 4, 8.

or 12-hour increments (or full shifts for nurses working 10-hour shifts).
However, the nurse may receive only one MLLN per working shift and a
nurse’s shift cannot be split with an MLN.

The MLN hours will be issued to the least senior nurse in the floating
groups (e.g.. community, companion unit, float cluster, etc.) with the
fewest MLN hours in the contract year. The rotation system will be
followed except if in doing so the unit would be left without special skill
set. In that case the MLN hours maybe given out of order (to be determined
by the charge nurse). A nurse may be skipped in the rotation if the nurse is
scheduled to be on-call immediately after the shift.

At the time the MLN hours are issued, a nurse shall indicate his/her desire
to be called back if work becomes available (and will have the responsibility
to answer or return the call). If no designation is made, the nurse will not
be called back. If the nurse agrees to be called back for work after
receiving MLN hours. the nurse will continue to be credited as if she
received a MLN and these hours will count towards the maximum MLN
hours. Registered nurses will be called back in seniority order (most to
least) after considering skill mix.

A nurse shall be required to take no more than twenty-four (24) MLN hours
per cohtract year. ‘ ' \

If all nurses on the station or unit and shift which is the subject of staff
reduction have been assigned the maximum number of involuntary low-
need hours in a contract year, thereafter such nurses shall be assiened to
other stations or units for which they are qualified and if, as a result, nurses
in such other unit or station are displaced and assigned a low-need day, no
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such displaced nurse shall be required to accept more than the maximum
number of involuntary low-need hours in a contract vear.

A nurse who requests and is allowed to take a low-need day pursuant-to-this
Part-D-shall-be-rather than accept an assignment to float to another station

or unit shall not have that day counted as MLN hours.

A nurse to be assigned MLN hours will be given a minimum of ene-(4--hou

achvaneeninety (90) minutes’ notice-before-the beginning-of the shift orone
H-heurefpay—. A nurse called in from low-need status will be guar anteed

the minimum reporting pay.

Cancellation Order during Mandatory Low-Need:
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United

14.

TEMPORARY STAFFING ADJUSTMENTS.. LOW--NEED- DAYS-. AND LAY

OFEE LAYOFF

Reduction of registered nurse staff may be made only in the event of a diminished number
of needed nursing care hours—ReéueaaMHummHmﬁeMHmdemﬂmﬂed—hy
AuEstre—hanegemet—and-any-dispute relating o«
providedin-Seetton 25, Grievanee Procedure . Unanumpated declmes in patient necds may
result in the need to temporarily reduce hours, but it is recognized by the parties that the
basic policy shall be to use the lay-efflayoff procedures of this CentractAgrecment to
accomplish staff reductions when a reduction in patient needs is reasonably expected to
occur over a continuing period of time. Non-bargaining unit personnel shall not be utilized
to replace any bargaining unit nurse whose hours are so reduced.

Fhe ordertorcancelation-of shifts-{temporary-reduction of scheduled hours)

F——AwencyPool Travelers
2=———=Per Diem

F—L"a5uul

4. ettlarly seheduled Resister s scheduled-fess than twenty-—Four {24)
heurs-before the sturt-of the shift

6. In the event of a mandatory-low need, the regularly scheduled Registered Nurse
w+ll—be—m+leﬂ—£m{—9pﬁmE&ﬂt&y—mi—-hubﬁeqﬂenhr@l&mgm#wema—lw—u%eh

e-will IW&-&he—ah i ;
Htl-i-%e—’v’-’-h(-}—i*r‘sdwdﬁ-}ed—mr—ﬂ—ﬁ% Hif aitain-herthis-work-agreement

See-Seetion{erthatfolows)

(a)  Temporary Staffing Adjustment: Prior-to-utilizing Part-{c)-of
this Section, nurses may be required Adjustments:

When making temporary staffing adjustments due to low-need on a shift-by-shift basis,

the Hospital will first provide the nurses the opportunity to float to available
assignments toin other units for which they are eriented-or-otherwise-guatified:
Nurses assignedo upits-witbbe loated wlter the regudar scheduled float pool aurses
have-been-depleted-and/orare netgualitied-to-floatto-the unib—(See-also-Section3
(e}

Upon mrw&He—&h&mm—Hwn&H&mH—dﬁMMr—pt&mnﬁw e assignment and

chseuss—

wecept-the assieninent-bus ~hi i 5
m%%me%ﬂq&&k&p&ﬁem—eﬂdﬁd—t o asstre that each nurse-meets histhey
551€ sthicensure, the follewine-shatbapphy:
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(6)——currently qualified. Casual nurses will float off the unit before regularly
scheduled nurses.

1f it is necessary to reduce staff, the order of cancellation will be as follows:

a. Agency, tmvelm or temnormv staff (no MLN uedlt)

credit).

g. Regularly scheduled RN on extra shift in reverse seniority order (no

MLN credit).
d. Volunteers (no MLN credit). |

e. Reeularly scheduled full- and part-time staff as described in Section

4 (below).

A nurse who takes voluntary or mandatory low need hours shall receive

credit for purposes of seniority, benefit accrual, and eligibility for benefits
for all scheduled work hours lost due to the low need. Alternatively, the
nurse may elect to use accrued and unused vacation time.
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B m——
——th}——Voluntary Low Need Mﬂh@ﬁmﬁ—l@ﬁﬂt—(ﬁ—){mﬂ—{d—)—e—f

this(see Section 1
(b)2.d):

Nurses who may be interested in voluntary low need (VLN) hours, should
they become available on a future shift for which they are scheduled-past-

Hme—mmerr&ﬂ—eppermmw-&ewmw, may request a low need-enave of
VLN through

'[he designated electronic sign up process prior to 23‘?9 on the day before

shift the low need is requested b
designated by the Hospital nurses must sign prior to 1200).

VLN hours will be given to nurses who have submitted a low need request
and will be granted by seniority, with consideration being given to
individual unit needs, staff mix, and required specialized skills (e.g. charge
LhBl'ﬂO hum tmlncd preceptorﬂ etc.). Nurses who have not permanenthy
submitted a request for a low need shift

=

will not be considercd.

If the VLN request list is exhausted, the Hospital may, on-aday—te-day-basis

regalarbyat its discretion, send an electronic message (e.g.. group page,

group text) to nurses in the unit/department notifying them of the VLN
hours. The VLN will be awarded to the first nurse who responds once unit
needs, staff mix, and required specialized skills are verified with charge
nurse. Nurses who want to receive electronic messages notifyving them of
open VLN hours must notify their manager or supervisor.

At its discretion, the Hospital may request nurses to be voluntarily placed

on-call in lieu of a low need (such on-call duty will not count toward any
scheduled part-time-nueses-on-call shift requirement). A nurse taking-low-
need(RA-days)pursuant-to-Parts{baccepting such on-call duty in lieu of a
low need will be given benefit credit for the hours on-call, including full

seniority. The nurse may also elect to take accrued and (e)-of-thisunused
vacation time instead of receiving benefit credit. The 4-hour guarantee
provision in Section MM@%&H&MMW
this-Centract3(a) and the PensionPlanforthe-hoursdostholiday on-call rate
rovision in Section 5(c) of the collective bargaining agreement will a
to on-call in lieu of a low need.

———e}.  Mandatory Low Need-Days: I additional-reductions ure indicated;

=
.
=
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Mandatory low need days-shatl-first(MLN) hours may be takenissued by
the easual-and-PerPiem-Hospital in 4, 8. or 12-hour increments (or full
shlfts for nurses and-then-by-the-working 10-hour shifts). However, the
receive only one MLN per working shift and a nurse’s shift
cannot be split with an MLN.

Thc MLN houn will be 1ssued lo the least semor feg&kwly—nurse in the

the fewest MLLN homs in the contract year. The rotation system will be

followed except if in doing so the unit would be left without special skill
set. In that case the MLN hom‘«‘; mavbe given out of order (to be determined

ed in the rotation if the nurse is

scheduled ﬂﬂﬁeseheduqled—fei—thewﬂeﬂ}d{—mﬁ o be on-call immediately

after the shift.

At the time the MLN hours are issued, a nurse shall indicate his/her desire
to be called back if work becomes available (and will have the responsibility
to answer or return the call). If no designation is made, the nurse will not
be called back. If the nurse agrees to be called back for work after
receiving MLN hours, the nurse will continue to be credited as if she
received a MLN and shift-where-the-reduetion-is-neeessarythese hours will
count towards the maximum MLN hours. Registered nurses will be
called back in seniority order (most to least) after considering skill mix.

Ne-regtlarly-seheduled-A nurse shall be required by-the-Hospital-to take no
more than three—(3)Jeow—need—daystwenty-four (24) MLN hours per

Centractcontract year.

If the-least-seniorregularly—schedulednurseall nurses on a—particularthe

station or unit and shift h&'«-Whth is the subacut of staff 1eductlon have been
assigned the ar

H&Fse—seheduled—im—ehe—pmaeu}m—mm—ﬂﬂd—sm#HH&y—be—thc maximum

number of involuntary low-need hours in a contract year, thereafter such

nurses shall be assngned Wkw—hwweaw—thﬂe%&eﬂeweeé

to other stations or

units for which they are qualified dl‘ld 1f as a result, nurses in such other
unit or station are displaced and assigned a low-need day-pursuant-to-this

Part-{e), no such displaced nuise shall be required to accept more than the

maximum number of involuntary low-need hours in a contract year.

A nurse who requests and is allowed to take a low-need day rather than

accept an assignment to float to another station or unit shall not have that

day counted as MLN hours.
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A nurse to be assigned MLN hours will be given a minimum of twe—(2)

heurs-advaneeninety (90) minutes’ notice-before-the beginning of the-shift.

A nurse called in from low-need status will be guaranteed the minimum

L.[_)Oﬂll'lf’:, pay.
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EXHIBIT B
EXTRA HOURS PROCESS

Abbott Northwestern/PEI

16. SCHEDULES- AND- POSTING:

B. Requested-Additional Hours:.

.
n$ = - M . 1
= o

&4 - 1 1 31 cial H i . sl LA T

e Before Final Schedule is Posted.

Preliminary schedules shall be posted electronically with known open extra
hours up to six (6) weeks in advance of the start of the schedule. At the
same time, an open hours list will be posted electronically for seven (7
calendar days where nurses may indicate their willingness to work the
posted open extra hours. After the 7-day period. the open hours list will be
closed and the open extra hours will be filled by seniority based on the
following priority order:
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a. Regular staff qualified to work on the unit (non-overtime and non-

bonus).
b. Casual staff qualified to work on the unit up to their requirement.
A Per diem qualified to work on the up to their commitment.

Overtime and bonus shifts will not be awarded prior to the posting of the
final schedule unless approved in advance by the hospital and

communicated to the nurses. If overtime and bonus shifts are pre-approved,

the known open extra hours will be filled as outlined above with the
following additions to the priority order:

d. Regular staff qualified to work on the unit (including overtime and
bonus shifts).
e. Casual staff qualified to work on the unit above their minimum

requirement.
f. Per diem above their requirement above their minimum

requirement.

After filling the extra hours, the Hospital will post the final schedule.

; After the Final Schedule Is Posted.

When the final schedule is posted any open extra hours not filled through

Section | (above) will be re-posted by the Hospital, along with any extra
hours that become available after the final schedule is posted. The Hospital

will also electronically post a new open hours list where nurses may indicate

their willineness to work the posted open extra hours.

The open extra hours will be awarded on a “first-come™ basis. However,
overtime and bonus shifts will not be awarded unless approved in advance

by the Hospital and communicated to the nurses. For purpose of this
section, nurses who sien up for the extra hours on the same calendar da

(0000-2359) will be deemed to have signed up simultaneously. In that case,
the open extra hours will be filled by those nurses by seniority based on the
following priority order:

i, Regular staff qualified to work on the unit (non-overtime and non-
bonus). | ' ‘
b. Casual staff qualified to work on the unit up to their requirement.

e, Per diem gualified to work on the up to their commitment.

If overtime and bonus shifts are pre-approved, the open extra hours will be

filled as outlined above with the following additions to the priority order:

d. Regular staff qualified to work on the unit (including overtime and

bonus shifts).
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e. Casual staff qualified to work on the unit above their minimum

requirement.
f. Per diem above their requirement above their minimum

requirement.

Within 24 Hours of the Start of the Extra Hours.

If extra hours become available within 24 hours of the start of the exira
hours, the extra hours will be awarded to nurses who signed the
availability/can work list by seniority based on the following priority order:

a. Regular staff qualified to work on the unit (non-overtime and non-
bonus).

b. Casual staff qualified to work on the unit up to their requirement.

Per diem qualified to work on the up to their commitment.

Regular staff qualified to work on the unit (including overtime and

bonus shifts).

g Casual staff qualified to work on the unit above their minimum

requirement.
fi Per diem above their requirement above their minimum

requirement.

oo

In order to be considered for extra hours, nurses must have made themselves
available by siening the up on the availability/can work list prior to 2359 on
the day before the extra hours are posted by the Hospital.

If the availability list is exhausted, the Hospital may, at its discretion, send
an electronic message (e.g., group page. group text) to nurses in the
unit/department notifying them of the extra hours. The extra hours will be
awarded to the first qualified nurse who responds. Nurses who want to
receive electronic messages notifying them of open extra hours must notify
their manager or supervisor.

If no nurse responds to the electronic message within 15 minutes after it is
sent, the Hospital may award the hours to anyone qualified to work on the

unit and who agrees to work the extra hours.
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Mercy

17.  SCHEDULES-  AND- POSTING

B. Additional Hours.

1. Before Final Schedule is Posted.

Preliminary schedules shall be posted electronically with known open extra
hours up to six (6) weeks in advance of the start of the schedule. At the
same time, an open hours list will be posted electronically for seven (7)
calendar days where nurses may indicate their willingness to work the
posted open extra hours. After the 7-day period, the open hours list will be
closed and the open extra hours will be filled by seniority based on the
following priority order:

a. Regular staff qualified to work on the unit (non-overtime and non-

b. Casual staff qualified to work on the unit up to their requirement.

& Per diem qualified to work on the b—Gassal——up to their

commitment.
Overtime and bonus shifts will not be awardede—Pes-diem-up-to-theis
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——s— Resularly scheduled-overtime-or- prior to the posting of the

final schedule unless approved in advance by the hospital and
communicated to the nurses. If overtime and bonus shifts are pre-approved,
the known open extra hours will be filled as outlined above with the
following additions to the priority order:

il Regular staff qualified to work on the unit (including overtime and
bonus shifts).
h. e, Casual staff qualified to work on the unit above their
minimum reguirement.

————iabove their requirement above their minimum requirement.

After filling the extra hours, the Hospital will post the final schedule.

Z After the Final Schedule Is Posted.

When the final schedule is posted any open extra hours not filled through
Section 1 (above) will be re-posted by the Hospital, along with any extra
hours that become available after the final schedule is posted. The Hospital
will also electronically post a new open hours list where nurses may indicate
their willingness to work the posted open extra hours.

The open extra hours will be awarded on a “first-come™ basis. However,
overtime and bonus shifts will not be awarded unless approved in advance
by the Hospital and communicated to the nurses. For purpose of this
section, nurses who sign up for the extra hours on the same calendar da
0000-2359) will be deemed to have signed up simultaneously. In that case.
the open extra hours will be filled by those nurses by seniority based on the
following priority order:

a Regular staff qualified to work on the unit (non-overtime and non-

bonus).
b. Casual staff qualified to work on the unit up to their requirement.
&, Per diem nusses-atqualified to work on the up to their commitment.

If overtime and bonus shifts are pre-approved, the open extra hours will be
filled as outlined above with the following additions to the priority order:

d. Regular staff qualified to work on the unit (including overtime and

bonus shifls).
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e. Casual staff qualified to work on the unit above their minimum

requirement.
f. Per diem above their requirement above their minimum

requirement.

Within 24 Hours of the Start of the Extra Hours.

If extra hours become available within 24 hours of the start of the exira
hours, the extra hours will be awarded to nurses who signed the
availability/can work list by seniority based on the following priority order:

a. Regular staff qualified to work on the unit (non-overtime and non-
bonus).

b. Casual staff qualified to work on the unit up to their requirement,

o Per diem gualified to work on the up to their commitment.

d. Regular staff qualified to work on the unit (including overtime and

€. Casual staff qualified to work on the unit above their minimum
requirement.

f. Per diem above their requirement above their minimum

requirement.

In order to be considered for extra hours, nurses must have made themselves
available by signing the up on the availability/can work list prior to 2359 on
the day before the extra hours are posted by the Hospital.

If the availability list is exhausted, the Hospital may, at its discretion, send
an_electronic message (e.g.. group page, sroup text) to nurses in the
unit/department notifying them of the extra hours. The extra hours will be
awarded to the first qualified nurse who responds. Nurses who want to
receive electronic messages notifying them of open extra hours must notify

their manager or supervisor.

If no nurse responds to the electronic message within 15 minutes after it is
sent, the Hospital may award the hours to anyone qualified to work on the
unit and who agrees to work the extra hours.
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Unity

4,

SCHEDULES- AND- POSTING:

B.

Requested-Additional Hours-(Star-Shitt-Process):.

Before Final Schedule is Posted.

2

Preliminary schedules shall be posted electronically with known open extra
hours up to six (6) weeks in advance of the stait of the schedule. At the
same time, an open hours list will be posted electronically for seven (7)
calendar days where nurses may indicate their willingness to work the
posted open extra hours. After the 7-day period. the open hours list will be
closed and the open extra hours will be filled by seniority based on the
following priority order:

. Regular staff qualified to work on the unit (non-overtime and non-

bonus).

b. Casual staff qualified to work on the unit up to their requirement.
g Per diem qualified to work on the up to their commitment.

Overtime and bonus shifts will not be awarded prior to the posting of the
final schedule unless approved in _advance by the hospital and
communicated to the nurses. If overtime and bonus shifts are pre-approved,
the known open extra hours will be filled as outlined above with the

following additions to the priority order:

d. Regoular staff qualified to work on the unit (including overtime and
bonus shifls).
e. Casual staff qualified to work on the unit above their minimum

requirement.
T, Per diem above their requirement above their minimum

requirement.

After filling the extra hours. the Hospital will jpost the final schedule.

After the Final Schedule Is Posted.

When the final schedule is posted any open extra hours not filled through
Section | (above) will be re-posted by the Hospital, along with any extra
hours that become available after the final schedule is posted. The Hospital
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will also electronically post a new open hours list where nurses may indicate
their willingness to work the posted open extra hours.

The open extra hours will be awarded on a “first-come” basis. However.
overtime and bonus shifts will not be awarded unless approved in advance
by the Hospital and communicated to the nurses. For purpose of this
section, nurses who sign up for the extra hours on the same calendar day
(0000-2359) will be deemed to have signed up simultaneously. In that case,
the open extra hours will be filled by those nurses by seniority based on the
following priority order:

a. Regular staff qualified to work on the unit (non-overtime and non-
bonus).

b. Casual staff qualified to work on the unit up to their requirement.

¢ Per diem qualified to work on the up to their commitment.

If overtime and bonus shifts are pre-approved, the open extra hours will be
filled as outlined above with the following additions to the priority order:

d. Regular staff qualified to work on the unit (including overtime and

bonus shifts).

e. Casual staff qualified to work on the unit above their minimum

requirement.
¥ Per diem above their requirement above their minimum

requirement.

Within 24 Hours of the Start of the Extra Hours.

If extra hours become available within 24 hours of the start of the extra

hours, the extra hours will be awarded to nurses who siened the
availability/can work list by seniority based on the following priority order:

a. Regular staff qualified to work on the unit (non-overtime and non-
bonus).

b. Casual staff qualified to work on the unit up to their requirement.

3 Per diem qualified to work on the up to their commitment.

d. Regular staff qualified to work on the unit (including overtime and
bonus shifts).

B Casual staff qualified to work on the unit above their minimum|
requirement.

L Per diem above their requirement above their minimum

requirement.

In order to be considered for extra hours, nurses must have made themselves
available by signing the up on the availability/can work list prior to 2359 on

the day before the extra hours are posted by the Hospital.

Page 26 of 47



If the availability list is exhausted, the Hospital may, at its discretion, send
an_electronic_message (e.g., group page. group text) to nurses in the
unit/department notifying them of the extra hours. The extra hours will be
awarded to the first qualified nurse who responds. Nurses who want to

receive electronic messages notifying them of open extra hours must notify
their manager or supervisor.

If no nurse responds to the electronic message within 15 minutes after it is

sent, the Hospital may award the hours to anyone qualified to work on the
unit and who agrees to work the extra hours.
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(h) Additional Hours.

L Before Final Schedule is Posted.

Preliminary schedules shall be posted electronically with known open extra
hours up to six (6) weeks in advance of the start of the schedule. At the
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same time. an open hours list will be posted electronically for seven (7)
calendar days where nurses may indicate their willingness to work the
posted open extra hours. After the 7-day period. the open hours list will be
closed and the open extra hours will be filled by seniority based on the

following priority order:

a. Regular staff qualified to work on the unit (non-overtime and non-
bonus).

b.. Casual staff qualified to work on the unit up to their requirement.

. Per diem qualified to work on the up to their commitment.

Overtime and bonus shifts will not be awarded prior to the posting of the
final schedule unless approved in advance by the hospital and
communicated to the nurses. If overtime and bonus shifts are pre-approved,
the known open extra hours will be filled as outlined above with the

following additions to the priority order:

d. Regular staff qualified to work on the unit (including overtime and

bonus shifts).

e. Casual staff qualified to work on the unit above their minimum

requirement.
. Per diem above their requirement above their minimum

requirement.

After filling the extra hours, the Hospital will post the final schedule.

After the Final Schedule Is Posted.

When the final schedule is posted any open extra hours not filled through
Section | (above) will be re-posted by the Hospital, along with any extra
. hours that become available after the final schedule is posted. The Hospital
will also electronically post a new open hours list where nurses may indicate

their willingness to work the posted open extra hours.

The open extra hours will be awarded on a “first-come” basis. However,
overtime and bonus shifts will not be awarded unless approved in advance
by the Hospital and communicated to the nurses. For purpose of this
section. nurses who sien up for the extra hours on the same calendar day
(0000-2359) will be deemied to have signed up simultaneously. In that case,
the open extra hours will be filled by those nurses by seniority based on the
following priority order:

a. Regular staff qualified to work on the unit (non-overtime and non-
bonus).

b. Casual staff qualified to work on the unit up to their requirement.

¢ Per diem qualified to work on the up to their commitment.
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If overtime and bonus shifts are pre-approved, the open extra hours will be
filled as outlined above with the following additions to the priority order:

d. Regular staff qualified to work on the unit (including overtime and
bonus shifts).

e. Casual staff qualified to work on the unit above their minimum

requirement.
f Per diem above their requirement above their minimum

requirement,

3. Within 24 Hours of the Start of the Extra Hours.

If extra hours become available within 24 hours of the start of the extra
hours, the extra hours will be awarded to nurses who siened the
availability/can work list by seniority based on the following priority order:

a. Regular staff qualified to work on the unit (non-overtime and non-
bonus).

b. Casual staff qualified to work on the unit up to their requirement.

[ Per diem qualified to work on the up to their commitment.

d. Regular staff qualified to work on the unit (including overtime and
bonus shifts).

8. Casual staff qualified to work on the unit above their minimum

f: Per diem above their requirement above their minimum

requirement.

In order to be considered for extra hours, nurses must have made themselves
available by signing the up on the availability/can work list prior to 2359 on
the day before the extra hours are posted by the Hospital.

If the availability list is exhausted, the Hospital may, at its discretion, send
an_electronic message (e.g.. group page. group text) to nurses in the
unit/department notifying them of the extra hours. The extra hours will be
awarded to the first qualified nurse who responds. Nurses who want to
receive electronic messages notifying them of open extra hours must notify
their manager or supervisor.

If no nurse responds to the electronic message within 15 minutes after it is
sent, the Hospital may award the hours to anyone qualified to work on the
unit and who agrees to work the extra hours.
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EXHIBIT C
JOB VACANCIES

Abbott Northwestern/PEI

16. SCHEDULES- AND- POSTING:

C. Posting and Filling of Positions:

: If a registered nurse position is or will be open, the-hespital-witl-post-the pesition-and if
the opening concerns a shift, schedule and/or FTE change within a department, the
Hospital may post and fill the vacancy through the following internal. departmental

process:

The Hospital will send an email to all nurses in the relevant department
describing the position that is open and the deadline (7 calendar days from
the date of the email) for stating their interest in the position. The Hospital
will also send an additional electronic notice (e.g., text message, page) (o
the relevant department nurses stating that the position is open. If a nurse
wants to apply, the nurse must reply to the email stating the nurse’s intent
to apply for the specific position. The position will be filled by the most
senior, qualified applicant within the department.

Otherwise, the Hospital will post a notice electronically for a period of seves-{en

( IO) calenda days before eﬁeﬁﬁmm—pennanently fllhng the pOSlthl‘l -I“—he—hﬂsrpﬁal
letres-are

s Sald notice shall include a llstmg of

the statienfposition title, lCS[)OIlSlblllll&H the shift, the unit involved, the number of
shiftshours per week or payroll period, theshift-rotation;-and anythe required on-
ealqualifications. including physical and mental demands for the position. These
qualifications include years of experience, work experience. current certifications
(or certifications to be obtained if the position is awarded), licensure, and education.
The Hospital may state up to three tiers of required qualifications.

Prior to being considered for a position in any Critical Care Unit (ICU. ED, PACU,
{ Cr mml C‘ue Flcmt Pool‘) the RN must take a pre-screening exam. The passing
or greater. The exam results will be reviewed with the RN. The
hoamtal wnll 1dentliy .1reas t'm improvement, if appropriate. If the RN does not pass
the exam, the RN must wait six months before retesting and reapplying for a critical

care position.

Thc postlng will mclude the date on wh1ch it was pDSth—&Hd—t—h&-d-ﬂ-lHﬂd—l—ma&Ehe
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tor-the granting-ofany position.. The posting period will run from the date of the
posting until 12:6100 a.m. following the seventhienth day after the posting. The
date of the posting will not count as the first day. (For instance, if the opening was
posted on Fuesdaythe Ist day of the month, the posting period will run until
12:0400 a.m. the following-Wednesday|1th day of the month.) If no qualified
nurses apply within the posting period and the Hospital determines that the position
still should be filled (with or without modifications to the job qualifications), then
the position will berepested-for-another 7-day-windewremain posted and may be
filled by any qualified applicant.

The-posting-with-alse-inelude-the-required-qualifications ineluding-physieat

and-mental-demands—for-the-pesition—These-qualifications-aredefined-as
years—ol—experience;—work —experience—eurrent—eertifications—or

eertifications—to—be-obtained-if-the—pesition—is—awarded)—licensure—and
edueation—The—Hospital—may—state —up—to—three—levels—of —required
quatifications—The—qualifications—ean—be—demonstrated—throush—the
tterview—or—other—designated—process {eg—*%—teﬂ«—etﬁ—’}’heae
requirerments—ean—be—obtained—through—HumanResources—or—the—nurse

fanager:

2———Criteal-Care-Pre-Sereening Exam:
—Priorto-being-consideredfor-a—position-in-any-Critical-Care—Uni HA(HCU,
—EDPAC U—GHH«:EH C—:we—F%eat—P-emH —me—R—N—vmml—tﬂ!re—d—pw—%wemw

—Wh H—be—rewwed—wﬁh—bhe R—N—H&e—hmpﬂd—wﬁ—bdmmi Vorers oy

—nprovementif-appropriste—H-the RN-does-not-pass-the-exam;—the-RN
—— st wait-six-months—before—retesting—and-reapplyinsfor-a-evitical-care
——pesttion:

‘H—H&H&wﬂﬁm{—ﬁ—ﬂmﬂe—ﬁaﬂ—w attable-hours-less-than—4-orshift rotation-that-is
neta-vacated-or-new-pesition; they-may-be-posted-on-the-statien/unit bulletin-board

and-be-granted-acecording-to-seniority:

In filling any such-bargaining-unit position, the primary consideration shall be
whether the applicant meets the required qualifications to perform the duties of the
open position. The transfer of a nurse to the position for which the nurse has been
accepted may be postponed for a period not to exceed three (3) months if it is
necessary to provide the proper skill level on the unit from which the nurse will be
transferring. The nurse must be notified at the time the position is offered and
accepted that a delay in transfer may occur. If a manager determines there is a
compelling patient care reason to exceed the three (3) month limit. the issue must
be brought to the relevant staffing body where applicable as soon as the potential
for further delay is recognized.

For qualified bargaining unit nurses who apply within the applicable 710- -day
window, preference will be given by seniority over candidates not currently
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employed by the Hospital. Nurses who meet the first leveltier of required
qualifications-and-pass—the-pre-sereening-exanm;—if-applicable; will be considered
first (internal candidates by seniority, then external candidates). If there are no
qualified candidates at that first leveltier of required qualifications, then the
Hospital would consider applicants meeting the second leveltier of qualifications
(internal candidates by seniority, then external candidates). If there are no qualified
candidates at that second levelticr of required qualifications, then the Hospital
would consider applicants meeting the next leveltier of qualifications (internal
candidates by seniority, then external candidates), depending on the number of
levelstiers of qualifications determined by the Hospital.

Internal candidates who are offered the position will be notified by email and
telephone of the offer. The nurse must respond within seven days after the email
is sent or the offer will be deemed to have been declined. The period will run from
the date of the offer until 12:0100 a.m. following the seventh day after the offer.
The date of the offer will not count as the first day. If a nurse accepts a position,
he/she will be disqualified from any other positions that he/she has applied for and
are in process. The response must be sent by email, Internal applicants who are
not awarded the position will be notified they were not selected.

——H-a-nurse-meets-the-minimum-qualifications-and-aceeptsajob-offer for-an-open
pea—t—tan—l—he—he&p&al—w ] H—H—y—‘-@i—:m—}'-dd{h{ 1O EH R ted—ua&ﬁewmk—rmwnﬁm
that-unt-(eg—eriticale —payment-inchides—pay-tor
tine spent-i-elas “v-d‘v—Wt"l-i—dﬁ-i-Eﬂ-H-HﬂHG{-\—f-@e-H—

Nurses filling posted positions shall be required to maintain a position on
that same unit for ene—yearsix _months following eempletion—eof-orientation—(if
erientation-isrequiredithe start date in the unit before transferring to another posted
position unless mutually agreed upon between the nurse and the manager. Nole
that nurses are allowed to change shifts, schedules and/or FTEs within the same
unit.
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Mercy

17.

SCHEDULES- AND- POSTING

Posting and Filling of Positions: Error! Bookmark not defined.If a
aurstrgregistered nurse position is or will be open, and if the opening concerns a
shift, schedule and/or FTE change within a department, the Hospital may post and
fill the vacancy through the following internal, departmental process:

The Hospital will send an email to all nurses in the relevant department
describing the position that is open and the deadline (7 calendar days from
the date of the email) for stating their interest in the position. The Hospital
will also send an additional electronic notice (e.g., text message, page) to
the relevant department nurses stating that the position is open. If a nurse
wants to apply, the nurse must reply to the email stating the nurse’s intent
to apply for the specific position. The position will be filled by the most
senior, gualified applicant within the department.

Otherwise, the Hospital will post a notice electronically pest-a-neticefor a period

of atleastseven-(Aten (10) calendar days before permanently filling the position.
Said notice shall include a listing of the statienposition title, responsibilities, the
shift, the unit involved, the number of shiftshours per week or payroll period, the
shift-rotatioen;and the required qualifications—fer-the-pesition—and-the-person—to
wham—te—cﬂ-‘rply lm,ludm0 DhV\lCdl dnd ml‘_'t‘ltcll v;lumnt.la fm th... pummn Thcw

(or Lullfl(.dll()n\.- to be ohhuncd if [ht: DO.SllI(Jl'I is dwmded), |ILCI‘I:»LII‘L. :lnll CdLILdlIDn.
The Hospital may state up to three tiers of required gualifications.

The posting will include the date on which it was posted-and the date-and-time-the
posting-period-wil-end—whieh-will-count-asthe-peried-in-which-seniority-apphes
tor-the-granting el any-pesition.. The posting period will run from the date of the
posting until 12:0400 a.m. following the seventhienth day after the posting. The
date of the posting will not count as the first day. (For instance, if the opening was
posted on Fuesdaythe Ist day of the month, the posting period will run until
12:0400 a.m. the feHowing-Wednesdayl Ith day of the month.) If no qualified
nurses apply within the posting period and the Hospital determines that the position
still should be filled (with or without modifications to the job qualifications), then
the position will be-repested-for-another 7-day-windewremain posted and may be
filled by any qualified applicant.

%HH%%H—%}%HM&%&—WH&H%M&HH&H&H%WﬂM
me&&ﬂ—deaﬂﬁh-#ef—the—pe&men—l—heﬁe—quﬁlﬂ‘ : '
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In filling any such-bargaining unit position, the primary consideration shall be
whether the applicant meets the required qualifications to perform the duties of the
open position. The transfer of a nurse to the position for which the nurse has been
accepted may be postponed for a period not to exceed three (3) months if it is
necessary to provide the proper skill level on the unit from which the nurse will be
transferring. The nurse must be notified at the time the position is offered and
accepted that a delay in transfer may occur. If a manager determines there is a
compelling patient care reason to exceed the three (3) month limit, the issue must
be brought to the relevant staffing body where applicable as soon as the potential
for further delay is recognized.

For qualified bargaining unit nurses who apply within the apphicable710-day
window, preference will be given by seniority over candidates not currently
employed by the Hospital. Nurses who meet the first leveltier of required
qualifications will be considered first (internal candidates by seniority, then
external candidates). If there are no qualified candidates at that first feveltier of
required qualifications, then the Hospital would consider applicants meeting the
second leveliicr of qualifications (internal candidates by seniority, then external
candidates). If there are no qualified candidates at that second leveltier of required
qualifications, then the Hospital would consider applicants meeting the next
leveltier of qualifications (internal candidates by seniority, then external
candidates), depending on the number of levelstiers of qualifications determined by
the Hospital.

Internal candidates who are offered the position will be notified by email and
telephone of the offer. The nurse must respond within seven days after the email
is sent or the offer will be deemed to have been declined. The period will run from
the date of the offer until 12:0400 a.m. following the seventh day after the offer.
The date of the offer will not count as the first day. 1f a nurse accepts a position,
he/she will be disqualified from any other positions that he/she has applied for and

not awarded the position will be notified they were not selected.

Nurses filling posted positions shall be required to maintain a position on that same
unit for six months following the start date in the unit before transferring to another
posted position unless mutually agreed upon between the nurse and the manager.
Note that nurses are allowed to change shifts, schedules and/or FTEs within the
same unit. |
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Unity

SCHEDULES- AND- POSTING:

s Postin illin itions:

:_If a registered nurse position is or will be open, the hespitatand if the opening concerns
a shift, schedule and/or FTE change within a department. the Hospital may post and
fill the vacancy through the following internal, departmental process:

The Hospital will pestsend an email to all nurses in the relevant department
describing the position that is open and the deadline (7 calendar days from
the date of the email) for stating their interest in the position. The Hospital
will also send an additional electronic notice (e.g.. text message, page) (o
the relevant department nurses stating that the position is open. If a nurse
wants to apply, the nurse must reply to the email stating the nurse’s intent
to apply for the specific position. The position will be filled by the most
senior, qualified applicant within the department.

Otherwise, the Hospital will post a notice electronically for a period of sevea{#Hiten
(10) calendar days before offering or-permanently filling the position, The hospital
will-netify-the-Asseciation-of-any-changes-in-the-procedure I the procedures-are
not-foHowed;the-hospital-agrees—to-repost-the-position-for-an-additional-seven(7)
days-prior-te-permanently-Filling the-position—Said notice shall include a listing of
the qmef#j_gs_it'on iillc, respons ibili!iu the shiﬂ llu, unit invo]ved thc number of

bcﬂ-luudhtu..mons mcluduw physical ancl l'n(:[‘ltdl dcmandn for the pmllmn. These
qualifications include years of experience, work experience, current certifications
(or certifications to be obtained if the position is awarded). licensure, and education.
The Hospital may state up to three tiers of required qualifications,

The posting will include the date on which it was posted and-the date-and time the
pesting-period-will-end—whieh-will-count-as-the-period-in-whieh-seniority-applies
torthe-granting of any-position.. The posting period will run from the date of the
posting until 12:6400 a.m. following the seventhienth day after the posting. The
date of the posting will not count as the first day. (For instance, if the opening was
posted on Tuesdaythe Ist day of the month, the posting period will run until
12:0400 a.m. the fellowing—Wednesdayl 1th day of the month.) If no qualified
nurses apply within the posting period and the Hospital determines that the position
still should be filled (with or without modifications to the job qualifications), then
the position will be-repested-for-another7-day-windewremain posted and may be
filled by any qualified applicant.

Fhe-pesting-will-also-inelude the required-que : —Hchiding physicalund
mental-demamds, for the—pamﬂen—-’ﬂw»e—ﬁﬁrﬁe&mﬁﬁ—meﬂe#med—aﬁ—wm s—of
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experiencewotk-experience,-current-certifications{oreertifications-to-be-obtained
Hthe-pesition-is-wwarded); Hieensureand-education—TFhe Hospital-may-stateup-te

%@M&W%MHH&+H&%MR%&M%E&—MM{%
threugh-the-interview-or-ether-designated-pr skiHs-tests; ete)—These

Fequirerments can be-obtatned through | [t!{ﬂdﬁ—Rd*rH{-H{:L‘H—Bi—H‘!e—HH-He—HHH“EF

Adl-positions-will require o greater than thirty-two(32) pounds Jifting requirement.

H-astationfuntt-is-able to-post avatlable hours-tess Fearshft-rolation that 15
nm—Hdeaedfmaewpeﬁﬂeﬂ—my—mﬂy%&pmem%mamwﬁm—h&ﬁd

D

In filling any such-bargainingunit position, the primary consideration shall be
whether the applicant meets the required qualifications to perform the duties of the
open position. The transfer of a nurse to the position for which the nurse has been
accepted may be postponed for a period not to exceed three (3) months if it is
necessary to provide the proper skill level on the unit from which the nurse will be
transferring. The nurse must be notified at the time the position is offered and
accepted that a delay in transfer may occur. If a manager determines there is a
compelling patient care reason to exceed the three (3) month limit, the issue must
be brought to the relevant staffing body where applicable as soon as the potential
for further delay is recognized.

For qualified bargaining unit nurses who apply within the applicable 710-day
window, preference will be given by seniority over candidates not currently
employed by the Hospital. Nurses who meet the first leveltier of required
qualifications will be considered first (internal candidates by seniority, then
external candidates). If there are no qualified candidates at that first feveltier of
required qualifications, then the Hospital would consider applicants meeting the
second leveltier of qualifications (internal candidates by seniority, then external
candidates). If there are no qualified candidates at that second teveltier of required
qualifications, then the Hospital would consider applicants meeting the next
leveltier of qualifications (internal candidates by seniority, then external
candidates), depending on the number of fevelstiers of qualifications determined by
the Hospital.

Internal candidates who are offered the position will be notified by email and
telephone of the offer. The nurse must respond within seven days after the email
is sent or the offer will be deemed to have been declined. The period will run from
the date of the offer until 12:0400 a.m. following the seventh day after the offer.
The date of the offer will not count as the first day. If a nurse accepts a position,
he/she will be disqualified from any other positions that he/she has applied for and
are in process. The response must be sent by email. Internal applicants who are
not awarded the position will be notified they were not selected.
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Nurses filling posted positions shall be required to maintain a position on that same

unit for six months following the start date in the unit before transferring to another
osted position unless mutually agreed upon between the nurse and the manager.

Note that nurses are allowed to change shifts, schedules and/or FTEs within the
same unit.
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16.

SCHEDULES AND POSTING-

(c)— PostmE and Filling of Positions: If a ﬂumﬂg—pe%wbkbe—epeﬂ—&m

p&ﬁﬁkpemwd—aad—&he—peﬁﬁn+e—whem4@afrpky-lem\lemd nurse DDHIUOII is or will

be open, and if the opening concerns a shift, schedule and/or FTE change within a
department. the Hospital may post and fill the vacancy through the following
internal, departmental process:

The Hospital will send an email to all nurses in the relevant department
describing the position that is open and the deadline (7 calendar days from
the date of the email) for stating their interest in the position. The Hospital
will also send an additional electronic notice (e.g., text message, page) to
the relevant department nurses stating that the position is open. If a nurse
wants to apply, the nurse must reply to the email stating the nurse's intent
to apply for the specific position. The position will be filled by the most
senior, qualified applicant within the department.

Otherwise, the Hospital will post a notice electronically for a period of ten (10)

calendar days before permanently filling the position. Said notice shall include a

- listing of the position title, responsibilities, the shift, the unit involved, the number

of hours per week or payroll period, and the required qualifications, including
physical and mental demands for the position. These qualifications include vears
of experience, work experience, current certifications (or certifications to be
obtained if the position is awarded), licensure, and education. The Hospital may

state up to three tiers of required qualifications.

The postmg will mcludc the date on wluch it was posted-md—theué&e—mé—&me—me

Em—me—gﬁmma-g—ei—mq-y—pe&mém— The postmg period will run from the date of the
posting until 12:6400 a.m. following the seventhienth day after the posting. The
date of the posting will not count as the first day. (For instance, if the opening was
posted on Tuesdaythe Ist day of the month, the posting period will run until

12:0400 a.m. the foHowing-Wednesday)—11th day of the month.) If no qualified
nurses apply within the posting period and the Hospital determines that the position
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still should be filled (with or without modifications to the job qualifications), then
the position will be-repested-for-another 7-day-window-

Fhe-posting-will-also-inelude-therequired-qualifications—neluding-physical-and
mental-demands;for-the-position.— These-qualifications—are- defined wsyearsof
experience-work-experience;current-eertifications(orcertificationsto-be-obtained
H-the-position-is-awarded ) Heensure —and-education- “Fhe Hospital-may-state-up-to
threelevels—ef—required—qualifieations-remain_posted and may be filled by any
qualified applicant.

In filling any such position, the primary consideration shall be whether the applicant
meets the required qualifications to perform the duties of the open position. The
transfer of a nurse to the position for which the nurse has been accepted may be
postponed for a period not to exceed three (3) months if it is necessary to provide
the proper skill level on the unit from which the nurse will be transferring. The
nurse must be notified at the time the position is offered and accepted that a delay
in transfer may occur. If a manager feelsdelermines there is a compelling patient
care reason to exceed the three (3) month limit, the issue must be brought to the
Statfing-Advisory- Committeerelevant staffing body where applicable as soon as the
potential for further delay is recognized.

For qualified bargaining unit nurses who apply within the applicable710-day
window, preference will be given by seniority over candidates not currently
employed by the Hospital. Nurses who meet the first levelticr of required
qualifications will be considered first (internal candidates by seniority, then
external candidates). If there are no qualified candidates at that first levelticr of
required qualifications, then the Hospital would consider applicants meeting the
second levellier of qualifications (internal candidates by seniority, then external
candidates). If there are no qualified candidates at that second leveliicr of required
qualifications, then the Hospital would consider applicants meeting the next
leveltier of qualifications (internal candidates by seniority, then external
candidates), depending on the number of levelstiers of qualifications determined by
the Hospital.

Internal candidates who are offered the position will be notified by email and
telephone of the offer. The nurse must respond within seven days after the email
is sent or the offer will be deemed to have been declined. The period will run from
the date of the offer until 12:6400 a.m. following the seventh day after the offer.
The date of the offer will not count as the first day. If a nurse accepts a position,
he/she will be disqualified from any other positions that he/she has applied for and
are in process. The response must be sent by email. Internal applicants who are
not awarded the position will be notified they were not selected.

Nurses filling posted positions shall be required to maintain a position on that same

unit for six months following the start date in the unit before transferring to another
posted position unless mutually agreed upon between the nurse and the manager.
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Note that nurses are allowed to change shifts. schedules and/or FTEs within the
same unit.
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EXHIBIT G
VACATION ALLOCATION FORMULA

Abbott Northwestern/PEI
9. VACATIONS:
< Formula—tforDetermination-of-Vacation AlotmentbyManager—on—a—Unit-by-
———During—the2007negotiations,the parties—ugreed—to—mplement—the—Allocation
Formula: The following —vaeation-allocation-formula for-vacation-schedulinestarting
b Fhe-will be used to determine the total number of vacation hours available

per day on each unit.

Step I: Determine the total number of vacation hours earned per-nurse—perduring
the previous year shall-be—ealeulated-based-enby multiplying the averagetotal
compensated hours werked-(average(not scheduled FTE)net-) for each nurse by
the hired FFEin-the-prioryear multipHed-by-theapplicable annual vacation accrual
rate;-- (e.g., two weeks, three weeks, four weeks;-fourweeks-and-three-days-orfive
weeks—-addition;).

Step 2: Add each nurse’s personal holiday hours (two holidays for part-time RNs,
three holidays for full-time RNs) are-added, plusand any sick leave conversionhours
converted to vacation heurs-is-ineludedto the product determined in Step 1.

%—W&Wﬁ%ﬁ%ﬁﬂ%kﬁmﬁ—m
—calenlatedas follows:

“+———TFhe-managertakesStep 3: Add together the total number ef-hours-earned

pet-year;-per_for each nursefor-all-nurses-en determined through Steps | through
2.

Step 4: Divide the snit—Fhistotal number is-thea-dividedfor the unit determined

through Steps 1 through 3 by 365 days—Fhe-total-numberof- hours-per-day-will-be
mewaﬁeel and increase lhe wmlt by ten percent (10%}forthe-tetal-vacationhours

-equals-the-total-number-of vacation-heurs per

The final number is the total number of vacation hours per day for the unit.
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Mercy

10.  VACATIONS

D. Vacation Allocation Formula:
to—implement—the—:  The following m&t—&m—&l-lee&k-aﬁ—formula feH&eaﬁen

seheduing-startine-n2008:

The-will be used to determine the total number of vacation hours cl\-‘dl]dbl(::
per day on each umt

Step 1: Determine the total number of vacation hours earned per—yearper-during the previous year
by multiplying the total compensated hours (not scheduled FTE) for each nurse

Fhe-by the applicable annual vacation accrual rate (+e.g., t

weeks, three weeks, four weeks-)—aa—m-u-l-t—n-pheé—b

H&e—plrewetm—ye&;—?he—w&ﬂ
the hired FTE - In addiion).

Step 2: Add each nurse’s personal holiday hours (two holidays for part-time RN,
three holidays for full-time RNs) and any earned-sick leave-eenversion—_hours
converted (o vacation to the product determined in Step 1.

Step 3: Add together the total number hours are-inetuded-for each nurse determined
through Steps | through 2.

———The-manager lakes
Step 4: Divide the total number ef-vaeation-hours-earned-per-year-per-nurse-for all

nuises-oi-the unit—Fhis-rumberisthendivided determined through Steps 1 through
3 by 365 days—The-tetal-number-of-hours-per-day-will-be-inereased and increase
the result by ten percent (10%)-for-the-total-vacation-hours-avattable-per-day-per
unit—This-then-equals-%).

The final number is the total number of vacation hours avaitable-per day for the
unit.
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9.

VYACATIONS

(©)

Vacation Allocation Formula:

: _The following formula will be used to determine the total number of vacation hours

available per day on each unit.

+———Step 1: Determine the total number of vacation hours earned perduring the

previous year shall-be-ealeulated-asfolows:

Antftial-vaeation-ueerual rate-times-by multiplying the total compensated hours (not
scheduled FTE) plusfor each nurse by the applicable annual vacation accrual rate
(e.g., two weeks, three weeks, four weeks).

Step 20 Add cach nurse’s personal holiday hours (two holidays for part-time RN,
three holidays for full -time RNs) plasand any sick leave eenversion-to-vacation
heurs-equals-hours earnedconverted to vacation to the product determined in Step

Step 3: Add together the total number hours for each nurse determined through
Steps | through 2.

Step 4: Divide the total number for the unit determined through Steps | through 3
by 365 days and increase the result by ten percent (10%).

i The final number is the total number of vacation hours available per day
shall-be-calewlated-as-follews:for the unil.

hy—MEy—Wa—(—iQ-)-eq&dh—numbe{—e%h—ﬁm—we&— The aumber of shifts

per-week-will-be-inereased-by-ten(10)percentfor-a-total vacationshifis
avatlable perweek-
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EXHIBIT I
ABBOTT NORTHWESTERN ENDOSCOPY LOU

Abbott Northwestern
LOU MNA ANW/PEI #15

Effective Date: Mareh-2008June 1, 2019
Expiration-Dete—Ongoing

LETTER OF UNDERSTANDING
between
Minnesota Nurses Association and
Abbott Northwestern Hospital / Phillips Eye Institute

REGISTERED NURSES IN THE PROCEDURE AND PREP AND RECOVERY AREAS
‘ ENDOSCOPY DEPARTMENT

1. Endoscopy registered nurses will eeatinue-withwork between the eurrent-hours of eperation
uirtil-staffing—permits6:00 a.m. and 6:30 p.m. unless the decision is made to expand the

hours (7:00 a4n. —7:00-p.an)-.

2. All Endoscopy nurses (including ACNMs) will arrange for scheduling of the on-call sehedule
——withshifts within the unit-matitaining the same numberof nurses-as-is-on-cat-eurrently—Ne
registered prupse-witl-bereguired to work-more-or-catbthands currently dn-place as of the date
efthis—asreement., This agreement includes the provisions outlined in Section 5, “On-Call Duty.”

3. TFhe-employer will agreeto-post H:00 am.and 2:00 p.m. stt-times in-the+utare: =00
@ Start-times posted; but current-howrs-of operation do-net-support-a-2:00 pam. start-lime:

4—Prep-and-Recovery nurses-withretain-the-option-for one-year-to-work-—in-the tnfosionarea—H
— —there are Infusion work £ postions—above theH4-1TE the Prep and Recovery nurse-witb-be

5—Changes in the future from eight-hour shifts would be voluntary; as specified in the labor
agreement; unless the employer decides to hire into other than eight-hour shifts, which is
permitted in the labor agreement. All flexible schedule agreement positions or conversions to
ten or 12—-hour shifts will be reviewed and mutually agreed upon in MNA Labor Management.
Ten- or 12-hour shifts and positions will not affect any nurse’s eligibility for Shift of Choice
or early start times.

6. Prep and Recovery nurses would continue with only “short call” until 8:00 p.m., with Saturday
and Sunday scheduling as it currently exists.

7. Helping Hands work would occur only during low census in the Endoscopy area.
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8. The ACNMs will take patient assignments frequently enough to maintain competency in their
——respective areas to cover weekend and call rotations. The ACNMSs cmployed as of the
elfective date of this LOU will not be required to ———cross-train to the opposite area, either

Procedural or Prep and Recovery.

9. Work areas:

A. Current nurses witl-have-the-option-of deelaring(if desired)-their-who were grandfathered
to either Prep and Recovery or Procedures will continue to work there area of-Prep-and—
————————Recovery-or Procedures-and maintain their current FTE; and shift.

—B. Current nurses may-choosetowho rotate between the Prep and Recovery and
Procedure ——————————areas—(Blender position):) will continue to work in both
areas.

—C. Newly-hired nurses will be hired with-one-of-three-options:to rotate between Prep
and Recovery and Procedures (Blender).

——+——Prepand-Recovery
—H——Pa‘medmeh

- ProceduresBlender)

—DP—On-ecall—assignments—e i i weei—Prep—and—Recovery—and
PWWMMWWMMWWWW
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